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Stoke-on-Trent City Council 
Person Centred Targeted Funding for children with an Education, Health and Care (EHC) Plan
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Introduction
In most cases, the funding allocated to deliver an EHC plan, through the Stoke-on-Trent High Needs Banding Matrix, will be sufficient to deliver the provision outlined in section F of a child or young person’s education, health and care (EHC) plan.
However, in certain circumstances there will be a need to allocate additional targeted funding to ensure that the provision can be secured and to maintain a successful placement in the child’s current school or setting.
Purpose
This document outlines the situations and process for Stoke-on-Trent schools to request Person Centred Targeted Funding (PCTF) for pupils with Education, Health and Care (EHC) plans. This funding is in addition to the standard banded top-up funding already received. This will ensure that resources are targeted effectively and transparently to support the most complex and high-need learners.
Guiding Principles:
· Inclusion: Stoke-on-Trent City Council is committed to inclusive education and operates a mainstream first presumption. PCTF will be used to support schools in meeting the needs of pupils with EHC plans within mainstream settings wherever possible. Funding is also available to special schools where their core place funding plus element 3 funding is not sufficient to deliver, in specific exceptional circumstances, to help to maintain the existing placement or to support a targeted transition back into a mainstream provision.
· Consistency: The protocol aims to bring about greater consistency in how requests for additional funding are made, reviewed and decided.
· Transparency: The application and decision-making process for PCTF will be transparent and equitable.
· Accountability: Schools are accountable for the effective use of PCTF and must demonstrate the impact of the funding on pupil outcomes.
· Collaboration: Collaboration between schools, parents/carers, and the Local Authority is essential for successful applications and implementation of support.
Eligibility:
PCTF is expected to be used in exceptional circumstances only. For the majority of children with an EHCP the banded top-up funding, in combination with the school’s notional SEND funding, will be sufficient to deliver the special educational provision identified in the EHC plan. The funding should be linked to enabling access to education, improving engagement, and supporting progress against EHCP outcomes.
PCTF is designed to support specific projects or interventions with a defined start and end date. It is not intended for ongoing, long-term support – this should be reflected in the core funding available to the school through their place and pupil led funding. As a result, funding will not be agreed on an ongoing basis and will always be restricted to an academic year. If funding is required beyond the academic year, then the school will need to reapply and demonstrate the impact of the funding already received and the additional outcomes anticipated from a continuation of this funding.
PCTF is available for pupils with EHC plans, in mainstream, resourced provisions and special school provisions where:
· The cost of provision outlined in section F of the EHC plan significantly exceeds the resources available through the standard banded top-up funding (and place funding where the child is in a specialist provision).
· The need is demonstrably high and impacting significantly on the pupil's learning, development and progress. The level of support required should be significantly above what is typically expected, such as 1:1 adult support for extended periods, specialist equipment, or bespoke therapeutic interventions.
· Consideration should be given to the frequency, duration, and type of provision.
· The intervention is time-limited, with clear objectives and measurable outcomes, and is linked to the assessed special educational provision outlined in the EHC plan.
· The school can demonstrate that the funding already available has been used (or allocated) to support the delivery of the EHC plan.
· The school has explored all other available resources and funding streams.
· The allocation will be based on actual costs incurred for the additional provision
Additional funding will not be agreed where:
· An annual (or emergency) review has not been held.
· The funding is for provision not explicitly listed in section F of the EHC plan. 
· It is to provide interventions or provision that should be ordinarily available to all children.
· The child is not accessing a full-time education, or the funding would not support a re-integration plan that has time limited targets to increase attendance to full time.
· The child has not yet started in the provision and there is no evidence that attempts have been made to deliver the provision in the EHC plan using the funding available. 
· Funding has already been in place for a period of 12 months and there has been no demonstrable and/or measurable impact of the funding on the child or young person’s outcomes.
· It is intended to support unregulated alternative provision or alternative provision not available through the council’s approved list of alternative provisions
· It will be used to enable the ongoing segregation of the child from their peer group e.g. full time 1:1 education outside of the classroom.
Application Process:
Schools must submit a comprehensive request to the Local Authority, including the following:
· Fully Costed Provision Map: A fully costed provision map demonstrating how the PCTF will be utilised. This provision map must be detailed and clearly articulate the resources being requested and how they will be deployed. Generic statements will not be accepted. The provision map is crucial to the application and must be robust. This should include a clear demonstration of how existing resources and funding streams have been utilised or allocated and why they are insufficient to meet the pupil’s needs.
· Specific objectives and measurable outcomes.
· Details of the support to be provided (e.g., staffing, equipment, therapy).
· Start and end dates of the intervention.
· Cost breakdown, including justification for each item.
· Impact Evaluation Plan: A plan for evaluating the impact of the intervention on the pupil's progress and outcomes.
Assessment and Decision-Making:
· Applications will be assessed by a multi-disciplinary panel, including representatives from education, social care, and health.
· The panel will consider the information provided in the application, including the pupil's needs, the proposed intervention, and the cost-effectiveness of the provision.
· Decisions will be made based on the eligibility criteria.
· Schools will be notified of the outcome of their application within 10 days of the request.
· Evidence of creative use of resources and collaboration with external agencies may strengthen the case.
Funding Allocation and Monitoring:
· If approved, funding will be allocated to the school for the specified intervention period. Funding will be paid alongside banded amounts through the normal schedule of high needs payments
· Schools are responsible for monitoring the effectiveness of the intervention and reporting on progress towards agreed outcomes.
· The Local Authority may request progress reports and may conduct monitoring visits.
· The Local Authority reserves the right to allocate 
Review and Evaluation:
The PCTF framework will be reviewed and evaluated regularly to ensure its effectiveness and impact. Important Note: This framework is subject to change. Schools will be notified of any updates. 
It is the responsibility of the school to ensure they are using the most up to date version of the framework.
Contact:
Contact Information: SENMAS@stoke.gov.uk 
For further information and to access to the costed provision map template please visit https://sendcohub.stoke.gov.uk/resources/send-resources-1 
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