
SENDCO Professional 
Network Meeting 

Summer Term 
11th June 2026



• Arrival and welcome 
• Annual Inclusion Strategy 
• Inclusive Mainstream Fund (collaboration)
• Experts at Hand (engagement)
• Coffee with SENCO Champions
• Focused Feedback – feedback ideas around using the IMF
• Regional and National Updates
• Health Focus – Neurodiversity Assessment Team

Agenda



Spotlight – SEND Reforms



Early 
Children should receive 

the support they need as 
soon as possible.

Local 
Children and young people 

with SEND should be able to 
learn at a school or college 

close to their home, 
alongside their peers

Fair 
Every school / education 

setting should be 
resourced and able to 

meet common and 
predictable needs

Effective
Reforms should be 

grounded in evidence

Shared
Education, health and care 
should work in partnership 

with local government, 
families, teachers, experts 
and representative bodies

‘Inclusion is all staff supporting the learning, wellbeing and safety 
needs of all children, so that they belong, achieve, and thrive’. Link

SEND Reforms – 5 Key Principles

https://www.gov.uk/government/consultations/send-reform-putting-children-and-young-people-first/send-reform-putting-children-and-young-people-first-html-version#part-one-putting-children-and-young-peoplefirst


Areas of Development

5 ‘areas of 
development’  replace 
the 4 existing areas of 
need. 



Layers of support

Universal Offer 



Layers of support

4  layers of support - link

https://www.gov.uk/government/consultations/send-reform-putting-children-and-young-people-first/send-reform-putting-children-and-young-people-first-html-version#part-two-new-targeted-and-targeted-plus-support-that-is-written-into-law


• Statutory duty to record and monitor needs and provision in an 
ISP

• National standardised digital format
• Help with transfer of key information at transition points
• Co-produced with Parents/Carers
• Part of Ofsted inspection focus
• Includes children with and without an EHCP
• Updated at least annually/as needs change

Individual Support Plans



“Inclusion Bases offering greater levels of specialist expertise will become a core 
part of the local education offer, delivering high-quality teaching and support to 
children with more complex needs who would benefit from provision that bridges 
the current gap between mainstream and specialist.”

Support bases
• Funded by the school/trust’s own resources
• Targeted +
• Adapted curriculum pathways
Specialist bases
• LA funded places
• EHCP  and possible specialist support package
• Specialist support within a mainstream school 

Inclusion Bases



• No changes in the delivery of current EHCPs until 2030
• For children with the most complex needs
• National digital format
• Setting will have a legal duty to deliver the educational offer in an EHCP
• Day-to-day provision will be detailed in an ISP  (reviewed by setting, at 

least termly) 
• EHCP is reviewed at the end of key stages by LAs and reassessed at 

transition points
• Fast track for a Specialist Provision Package and EHCP for children under 

the age of 5 whose needs are complex and identified at an early stage
• Link 

EHCPs

https://www.gov.uk/government/consultations/send-reform-putting-children-and-young-people-first/send-reform-putting-children-and-young-people-first-html-version#part-three-specialist-support-for-those-with-complex-needs
https://www.gov.uk/government/consultations/send-reform-putting-children-and-young-people-first/send-reform-putting-children-and-young-people-first-html-version#part-three-specialist-support-for-those-with-complex-needs


Helping schools to become inclusive by design.

“The aim through this funding to improve outcomes across children’s attainment 
and wellbeing, whilst increasing parental trust and confidence in the education 
system. ”

• Funding will be paid…
• To maintained mainstream schools via local authorities 
• directly to mainstream academy trusts by early July

• Inclusive mainstream fund: 2026 to 2027 - GOV.UK 
• Inclusive mainstream fund: best practice for schools - GOV.UK
• Link

Inclusive Mainstream Fund

https://www.gov.uk/government/publications/inclusive-mainstream-fund-2026-to-2027
https://www.gov.uk/government/publications/inclusive-mainstream-fund-2026-to-2027
https://www.gov.uk/government/publications/inclusive-mainstream-fund-2026-to-2027
https://www.gov.uk/government/publications/inclusive-mainstream-fund-2026-to-2027
https://www.gov.uk/government/publications/inclusive-mainstream-fund-2026-to-2027/inclusive-mainstream-fund-best-practice-for-schools--2
https://www.gov.uk/government/publications/inclusive-mainstream-fund-2026-to-2027/inclusive-mainstream-fund-best-practice-for-schools--2
https://www.gov.uk/government/publications/inclusive-mainstream-fund-2026-to-2027/inclusive-mainstream-fund-best-practice-for-schools--2
https://www.gov.uk/government/publications/inclusive-mainstream-fund-2026-to-2027/inclusive-mainstream-fund-best-practice-for-schools--2
https://www.gov.uk/government/consultations/send-reform-putting-children-and-young-people-first/send-reform-putting-children-and-young-people-first-html-version#part-four-reforming-the-system-to-reward-inclusion
https://www.gov.uk/government/consultations/send-reform-putting-children-and-young-people-first/send-reform-putting-children-and-young-people-first-html-version#part-four-reforming-the-system-to-reward-inclusion


Inclusive Mainstream Fund

A safe and 
respectful 

culture 
fostering 

belonging and 
attendance

Accessible 
and enriching 

provision 
beyond the 
classroom

Ambitious 
leadership 

and 
governance

Evidence-
based early 

support

Strong 
partnerships 
with families 

and wider 
services

Inclusive 
environments

High-quality 
teaching  & 
curriculum 

designed for 
all learners



Schools and settings who have children in the early years who are 
eligible for funded hours will also receive an IEYF payment.
• This comes into the LA and then 100% gets distributed to 

settings and schools.
• The DfE has set a minimum amount of £1000 meaning that not 

all schools or settings will receive a payment. 
• Funding is calculated using a formula based on the number of 

PTEs. 
• Funding will be paid as a lump sum by the end of September.

Inclusive Early Years Fund



IEYF can be used for:
• Staff training and development in SEND and inclusion
• Improving environments, resources, and routines
• Strengthening early identification and assessment processes
• Developing inclusive practice across the setting
• Enhancing partnership working with families and other 

services

The LA will be asked to report on how IEYF has been used in 
the city and it’s impact.

Inclusive Early Years Fund



“An inclusion strategy is a plan to use their overall school funding allocation 
to identify and meet the needs of their cohort and make meaningful steps to 
embed inclusive practice.”

• Schools must publish their inclusion strategy statement by 31st  December 
2026

• DfE will publish clear guidance, expectations and a template
• Must account for core funding allocations, including their 

notional SEN budget and the inclusive mainstream fund for schools.

Information on SEND Reform for those leading and working in mainstream 
schools
Link 

Annual Inclusion Strategy

https://assets.publishing.service.gov.uk/media/699c0b8abfdab2546272c0ca/Information_Sheet_for_mainstream_settings__.pdf
https://assets.publishing.service.gov.uk/media/699c0b8abfdab2546272c0ca/Information_Sheet_for_mainstream_settings__.pdf
https://www.gov.uk/government/publications/inclusive-mainstream-fund-2026-to-2027/inclusive-mainstream-fund-for-schools-methodology-2026-to-2027#accountability


An effective inclusion strategy will:
• present the school’s strategy for ensuring high quality ordinarily 

available provision which meets children’s needs and fulfils the 
conditions of grant

• be published as a statement on the school website each 
academic year, readily available and accessible to parents

• be available to Ofsted inspectors to consider when evaluating 
inclusion

• be refined through scrutiny by governors and trustees

Annual Inclusion Strategy



The inclusion strategy should report on:
• the commonly occurring, predictable needs within a school’s 

cohort and the barriers to learning pupils with additional needs 
face

• how funding is already spent on inclusion and their planned 
strategy for further investment, based on evidence and best 
practice and in line with the 7 areas of inclusion

• the activities and approaches undertaken to support this 
strategy and meet the needs of their cohort

Annual Inclusion Strategy



“The Experts at Hand offer is designed to:
• strengthen the ability of mainstream settings to identify and meet need 

earlier
• support children, without the need to rely on intensive individual 

referrals
• be delivered in and alongside mainstream settings, bringing health and 

education expertise closer to where children and young people are
• support settings to deliver high-quality inclusive practice consistently
• focus primarily on group, class or whole-setting approaches”

Experts at Hand - Overview



The type of support provided includes:

• observing children 
• training and coaching staff 
• providing access to advice 
• working with parents to co-produce inclusive support
• providing support in small groups or across the whole class

Experts at Hand



Experts at Hand – Stoke Model



National Timeline



Next Steps for Stoke-on-Trent

Experts at 
Hand

• Recruitment of Community 
SENCOs

• Speech and Language 
Therapy and Occupational 
Therapy EAH deployment

• Launch Communities of 
Practice

• Launch online collaboration 
space

• Special school outreach offer 
launched

Sufficiency & 
Place Planning

• Increase primary 
inclusion bases

• Increase secondary 
inclusion bases

• Review and plan Early 
years, AP and post-16 
capacity 

Partnerships & 
Practice

• 4 SEND Communities 
launched

• Launch of Local Inclusion 
Standards (OAP)

• Whole Education self-
assessment rolled out



Regional Updates



Ordinarily Available Provision is the everyday support and adaptive teaching that all 
mainstream settings are expected to provide from their own resources for children and 
young people, including those with SEND, before specialist help is considered. 

• Change of name in Stoke – Local Inclusion Standards

So far:
• Engagement with SENDCOs, Parents, LA, Health
• Draft format
• Co-production sessions

NEXT STEPS
• Draft documents will be sent to schools for feedback

Ordinarily Available Provision



Ordinarily Available Provision



Ordinarily Available Provision





Upcoming events
Autumn
Thursday 19th Nov 2026
Spring
Tuesday 9th March 2027
Summer
Wednesday 9th June 2027
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