


Information for Schools: What to Expect When the Local Authority Names or Directs a Setting in an EHC Plan
Purpose of this document
This information is intended to support schools and other education settings to understand what they can expect when Stoke-on-Trent City Council names, directs, or confirms a setting in a child or young person’s Education, Health and Care Plan (EHC plan). It explains the legal framework, the role of the local authority, the duty on settings once named, and the practical next steps schools should take. 
What schools can expect from the local authority
Where the local authority is considering naming or directing a setting, schools can expect clear communication from the SENMAS service. This may include consultation documents, the child or young person’s draft or amended EHC plan, relevant professional advice, and a request for the setting’s view on suitability and provision. 
Schools should expect the local authority to consider the information provided by the setting alongside the views of the family or young person, the evidence in the EHC plan, and the statutory tests set out in legislation and guidance. 
Where a setting responds to consultation indicating that it considers itself unable to meet need, the local authority will carefully consider the reasons provided against the requirements of the Children and Families Act 2014 and the SEND Code of Practice before reaching a decision. The local authority may seek further discussion with the setting as part of this process. 
Where the local authority determines that a direction is appropriate, the setting will be contacted prior to a formal direction letter being issued. During this discussion, the local authority will explain its rationale and offer the setting an implementation meeting. We will always discuss our decision with you before notifying the parent/carer or young person.
What happens once a setting is named in the final EHC plan
Once a maintained school, maintained nursery school, academy, further education institution, non-maintained special school, or section 41 approved institution is named in a child or young person’s final EHC plan, the governing body, proprietor or principal must admit the child or young person. This is the duty to admit under section 43 of the Children and Families Act 2014. 
The duty to admit applies even where the setting previously raised concerns during consultation. Once the final EHC plan names the setting, the expectation is that the setting will work with the local authority and family to support admission and transition without delay. 
Where a setting has been directed, a formal direction letter will be issued. Prior to or following the direction, the local authority will offer an implementation meeting. This meeting is intended to support successful implementation of the provision specified within the EHC plan and to address any concerns regarding how that provision will be delivered. 
What schools should do next
· Read the final EHC plan carefully, including the child or young person’s needs, outcomes and specified provision.
· Identify any immediate transition, safeguarding, accessibility or staffing arrangements that need to be considered.
· Work with the local authority, family and previous setting to plan admission and transition.
· Ensure relevant staff understand the provision set out in the EHC plan and their role in delivering it.
· Raise any practical implementation issues with SENMAS as early as possible so that support and planning can be discussed.
· Where an implementation meeting is offered, identify any specific concerns relating to the delivery of Section F provision and bring these to the meeting so that solutions and support arrangements can be explored collaboratively. 
Implementation Meetings
Where a setting is directed or where there are significant concerns regarding implementation of the provision contained within an EHC plan, SENMAS may offer an implementation meeting. The purpose of the meeting is to:
· Consider the provision specified within Section F of the EHC plan.
· Identify any practical barriers to implementation.
· Explore solutions and available support.
· Clarify expectations and responsibilities of all parties.
· Support effective admission, transition and inclusion of the child or young person. 
Implementation meetings are intended to be collaborative and solution focused. They do not replace the legal duty to admit where a setting has been named in the final EHC plan. 
Important points for schools
· A consultation response helps the local authority make an informed decision, but it does not remove the duty to admit if the setting is later named in the final EHC plan.
· Concerns about resources, staffing, transition or implementation should be shared clearly and promptly so they can be considered and planned for.
· The EHC plan should be used as the key document for understanding the child or young person’s special educational needs and the provision required.
· Where a school believes there are significant barriers to admission or implementation, this should be discussed with SENMAS at the earliest opportunity.
· Where a direction is being considered, schools can expect the local authority to communicate its intention, issue a formal direction where appropriate, and offer an implementation meeting to support delivery of provision. 



